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Coordination between IARU Regions and Member Societies

A paper from the New Zealand Association of Radio Transmitters Incorporated (NZART) 


Introduction
This paper proposes that IARU Region 3 takes a stronger role in facilitating communications between:
· Member Societies within IARU Region 3; and
· IARU Regions 1 and 2 and IARU Region 3 Member Societies. 

Challenges faces by Member Societies within IARU Region 3

The challenges faced by Member Societies both within Region 3 and in other regions are similar:
· Obtaining or preserving access to Amateur bands;
· Providing communications in emergencies, natural disasters, etc.;
· Coping with interference and intruders;
· The rising noise floor due to (both legal and illegal) electrical equipment;
· Liaising with the country’s Administration;
· Preparing for World Radio Conferences; 
· Getting antennas and Towers approved; and
· Other matters related to Amateur Radio

We are aware that each society is likely to face different challenges and to handle them in different ways but, irrespective of this, we believe it would be helpful if a Society was able to call on other Societies to provide advice and, in some instances, assistance.  

While each society has Officers who have responsibilities for these and other areas, there appears to be no mechanism at present for finding out who in each society holds these responsibilities 

The Proposal
It is proposed that the IARU Region 3 Directors be asked to put in place a mechanism that allows Officers in Member Societies to find out who it is in another member society that looks after the area of Interest.  




As we see it, this would be a 3 stage process:
· [bookmark: _GoBack]Identify the functions that are commonly carried out within National Societies;
· Identify who it is in each Region 3 National Society that looks after each function
· Agree with Regions 1 and 2 a similar mechanism for advising who it is in each of their National Societies that looks after each function 

Recommendations
That:
1. Member Societies note that they are all facing similar challenges;
1. Region 3 Directors be asked to put together a task force to:
1. Identify the functions that are commonly carried out within National Societies;
1. Identify who it is in each Region 3 National Society that looks after each function
1. Agree with Regions 1 and 2 a similar mechanism for advising who it is in each of their National Societies that looks after each function 
1. Work out how this information will be communicated and kept up-to-date.  
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